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CYPRUS CYCLING

KYMNPIAKH OMOZzMNONAIA NOAHAAZIAZ

2TPATHIIKO2 2XEAIA2MO2 KOINO
[NATA ETH 2025 - 2030

lMAaioto Avarrtuénc, Biwaoiuotntag
kat AteBvoug Avadeiéng tng Kunptakng Opoaonovdiag ModnAaciag

Neukwaia, NogupBptoc 2025
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CYPRUS CYCLING

KYMPIAKH OMOZIMNMONAIA MOAHAAZIAZ
2TPATHIIKOZ 2XEAIAZMO2 I'lA TA ETH 2025-2030

2YNOWH - ZTPATHI'IKOZ 2XEAIAZMOZ KYIMNPIAKHZ OMOZIMNMONAIAZ
NMOAHAAZIAZ TIATA ETH 2025 - 2030

To mapov Ztparnyikd Zxedio 2025-2030 tnc Kumpuakng Opoomovdiag ModnAaciag
kabopilel To MAaiolo avamntuéng tng modnAaciag otnv KUTpo yla tnv EmMopevn Teviastia.
2T0X0G €ival n evioxuon NG aywvioTIKNG aploteiag, n avénon TG CUMHPETOXNG TOU KOWVoU

Kal n cuPBOAR TOu ABANPATOC OTN BLWOLUN KWVNTIKOTNTA KAL TNV EUNHPEPIA TWV TIOAITWV.

H otpatnykn tou oxediou Baciletal oe evvéa Bactkoug AEOVEG MPOTEPALOTNTAG TIOU
KAAUTITOUV OAEC TIC TITUXEC Asttoupyiag tng Opootovdiag, and tn dlopydvwaon aywvwy
ewg Tnv ekmaideuon, TN OlaKUBEPvVNON, TIC UTOOOMEC KAl TO TEPRAAOV.
Kabe d&ovag meplhapBAavel CUYKEKPLUIEVOUG O0TOXOUC, dPACELg, UTiELBULVOUC LAOTIOINONG,
xpovodlaypdappata kat deikteg antodoonc (KPIs), ol omtoiol mapakoAouBouvtal og eTAcLA

Baon.

Kuplot Ztpatnyikoi Ztoxotu:

1. Aywviotiki Avarttuén kat Opyavwon Aywvwv.

2. Madikn Zuppetoxn kat NMpow6non tou ABARUAtoc.
KaAn AwakuBepvnon kat Aladavela.
Ekmaidevon kat Emiotnuovikn Yoot pén.

Avdrmtuén Newv TaAEvTwv.

o o b~ o

lodtnta, Evtaén kat Kowvwvikn Evaicbnaoia.

7. Ymodopécgkal ModnAatikog Touplopoc.

8. MMepBariov kat Biwaoipodtnta.

9. MMapakoAovBnon, A&loAdynon kat Okovoputkn Aladavela.

H KOI10 dsoucuetal va ouvepyaotei ue tov Kunptako Opyaviouo AGAntiouou (KOA),
v Kunpiakn OAvumakn Emitponn (KOE), tnv UCI, tnv UEC, kaBwc kat TomikoU¢ Kat
1dwtikou¢ popeic, mpowOBwvtag tnv modniacia w¢ nuAwva vyeiag, meptBaiAovtikng

ouveidnong kat abAnTiknG UEPOXNG.

eAiba 2 and 18
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Mivakag Meplexopsvwy

MEPOZ MPOAOIOY
1 E€wduAro 1
2 20voyn Ztpatnytkol Zxedlacpou 2
3 Mivakag Meplexopévwy - Zuvtopoypadieg 3-4
4 2eAida’Eykplong 5

MEPOZ A - Z2TPATHTIIKO MAAIZIO
1 Elcaywyn, Opapa, ArtootoAn kat Aéieg 6
2 Avaivon Tpexouoag Kataotaong (SWOT) 7
3 2tpatnykoi Afoveg 8
4 Xpovodldypappa YAottoinong 9
5 MapakoAouBnon, A§loAdylon kat AvaBewpnon 10
6 Owovoutko MAaiolo 10
7 2upnepdopata Mépoucg A 10

MEPOZ B - ZXEAIO APAZHZ & EPAPMOIHZ
1 Elcaywyn 12
2 Opydavwaon Aywvwy 12
3 MpowBnon tou ABARuatog 13
4 AwakuBepvnon kat Alapavela 13
5 Exmaidevon - Emotnuovikn Yrtootnpién 14
6 Avdarntuén TaAévTwy 14
7 lodtnta kat’Evtaén 15
8 YTtodopEg Kat Touplopog 15
9 MepBdarov kat Biwoun Avamtuén 16
10 MapakoAouBnon 16
11 2uvottikn Mapouociaon 17

2eliba 3 anod 18



CYPRUS CYCLING
Mivakag Zuvtopoypadpiwyv
Zuvtopoypadia Emeénynon
KOro Kumtplakn Opootmovdia ModnAaciag
KOA Kumtplakog Opyaviopoc ABAnTiopoL
KOE Kumtplakny OAvptiakni Emitporn)
UCl Union Cycliste Internationale
UEC Uneon Europeenne de Cyclisme
BCU Balkan Cycling Union
KPls Key Performance Indicators (Asiktegc Amtodoong)

eAiba 4 anod 18
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2EAIAA EFKPIZHZ

Kunpuakn Opoomnovdia ModnAaciag (KOMO)
To mTapov 2Tpatnytko 2XE010 2025-2030 EYKpiBnke ano TO
Alolkntikd  ZupBouAto ¢ Kumpiaki¢c  Opocomovdiac  lModnAaciac  (KOIIO)

Katd tn ouvedpia Tou mou mpayuatonotiénKe atic 1 8 NOE“BplOUZOZS

eAiba 5 anod 18
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MEPOZ A — 2TPATHIKOZ 2XEAIAZMO2

1 . Eloaywyn

To mapov Ztpatnykod 2xedo tng Kumplakne Opoomovdiag ModnAaciag (KOMO) ya tnv
Ttepiodo 2025-2030 kabopilel To OpaAuQA, TNV ATTOCTOAN, TIC A&leg KAl TOUC OTPATNYLIKOUG
agoveg mou Ba dlEmouv tnv avartuén touv abAnuatog otnv Kumplakn Anpokpartia. To
ox€d10 evapuovidetal pe 1o Beopiko TAaiolo tou Kutplako Opyavicpou ABAnTIopoU, TG
Kumtplakng OAvptiiakng Emitpornc, pe toug kavoviopoug tng UCI/UEC, kat pe tnv €6vikn
TIOALTIKN YA TOV aBANTIOHO, TNV 031K acdAAela KAl Tn BLlwotun Kivntikotnta. H vAomoinon
Baciletal otov €T oL0 PO UTTOAOYIOHO Ttou eyKpivetal amnod tnv KOA, cuumAnpoupevo ano

X0pnyieg Kat cUPTPAEELC e dNUOGCLOUG KAl LBLWTIKOUC dopEic.

To €yypado auto anoteAei mMAaiolo avadopdg yia to Atotkntikd ZUPBoVALO, TI¢ ETiitpoteg,
Ta cwpateia-péAN, TOUg TIPOTIOVNTEG, TOUCG ABANTEC Kal Toug cuvepyatec tng KOMO.
Mapéxel cadn katevbuvon, PETPROLUOUG OTOX0oUC Kal dtadaveic dladikacieg, wote va
olacdaAlotel n amoteAsopatik dlakuBEpvnon, n acddisla Twv aBANTWY KAl N

HakpoTpoBeoun BlwolyoTnTa TOU ABARPATOC.

2.'0papa, AtootoAn Kat A&ieg

2.1 Opapa

H KOMO emdlwkel tnv kabiEpwon tng modnAaciac wg TuAwva uyeiag, abAnTIKAg
aploteiag kat Blwolhng Kwvnukotntag otnv Kompo, pe dlebvl avayvwplon Kat

OUCTNHATLK AVATITUEN 0€ OAA TA AyWVIOTIKA Kal Jadlkd eTtineda.

2.2 ATToOTOAN

H amootoAn tng KOMO eivat n opyavwon, pubuion kat avdamtuén tou abAnpatog tng
modnAaciag, n dtacddaiion Sikalwyv KAl AcHaAwyV aywvwy, n evioxuon tng CUPPETOXNG
TOU TTANBUGCHOU Kal N UTIOOTAPLEN ABANTWYV KAl CwWHATEIwY, 08 cuvepyaoia e eBviKoUg

Kal dlebveic popeic.

2eAiba 6 amno 18
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2.3 Oegpehwdelg Aieg

e Alagdvela kat Aoyodoaia

e ABANTIKN aploteia kal ev aywvieobal

¢ [ootnTa, évtaén kat oepacpodc otn dladopetikdTNTA
* AoddAela, vyeia Kal TpooTacia avnAikwy

® Juvepyaoia, TEKUNPIiwon Kal kawvotopia

e [MepBarrovTikn euBUVN Kal BlWoLn avartuén

3. AvaAuon Tpéxouvoag Kataotaong (SWOT)

3.1 Auvatd Znpueia

* Evepyd cwpateia kat avéavopevo evoladEPoV CUUHPETOXNG
* OuaAecg oxeoelg ye UCI/UEC kal tpoofBacn oe teEXvoyvwaoia
¢ KAlpatoAoylkeg cUVBNAKEC TTOL EUVOOUV TNV TTPOTIOVN GO KAB’ OAO TO £€T0C

* |[Kavo SUVAULKO TIPOTIOVNTWYV KAl KPLTWYV

3.2 Aduvapiecg

o [leploplopévog TPoUTTOAOYIOHOC Kal EEAPTNON ATTO dnUooLa XxpnHatodotnon

o EMeigelg oe e€eldikeupeveg utodopeg (Tt.X. velodrome, tiota BMX)

e Meplkn oteAéxwon o€ eminedo dLoikNGNE KAl ETILC TNHOVIKN G UTTOOTHPLENG

e Avopoloyevnc yewypadikr kKaAvn dpdcewv

e  YUnAo kéotog petdBaoncg/ Ta&dlov Twy aBANTWY O AYWVEC OTO EEWTEPLKO OE

OUYKPLON HE AAAEC EVPWTIATKEG XWPEG

3.3 Eukatpieg

¢ Eupwraikd xpnuatodotikd tpoypdaupata (Erasmus+, IOC Solidarity kAm)
* AvATTTUEN TTOSNAATIKOU TOUPLOHOU KAl TIPOTIOVNTIKWY camps
* Juvepyaoiec pe Afpouc/ Kowvotnteg yia BLwoLun KvNTIKOTNTA Kal 00K acddAAela

e YUnolomoinon umtnpeotlwy Kal TtpoBoAnRg

eAiba 7 anod 18
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3.4 ATtelAEC

* OLKOVOULKEC OLAKUHAVOELC KAl TIANBWPLoHOC KOOTOUC dLopYaAvVWoEWY
* Meiwon eAeVBepwV XwWpPwV/ dladpopwyv AdYyw acTikotoinong
¢ Kivdouvol aodpdAelag 0d1koU SIKTUOU YLa T(POTIOVIOELC

e AleBVvNC avTaywVvioPOg ya TTIPOCEAKUGN SLOPYAVWOEWY

4. Ztpatnywkoi Afoveg Avantuéng

4.1 Opyavwaon Aywvwy Kat Alopyavwoewv

2T0OX0G €ival N KATAPTLON KAl LAOTIOINGCN €TAOLOL AYWVLIOTIKOU NUEPOAOYIOU, N TUTIOTIOINGN
oladlkaolwy, n avaBaduion TG AywVIoTIKAC EUTElplag kal n mpooeAkuon Olebvwy
dlopyavwoewyv. H KOIMO 6a dacdalidel mAnpn cuppopodwaon pe UCI/UEC, bndlakeg

gyypadeg, dladavn amoteAeopata kat agloAdynon dlopyavuwcewV.

4.2 Mpow6bnon tou ABANpatoc kat Kowvwvikn EvaicBntomoinon

EmdlwkeTal n avénon cUPPETOXAC OAWY TWV NAKLWY, PE Tipoypappata «MlodnAacia ota
2xoAeio», KAUTIAVIEG evNUEPWONG, €KONAWOELE Padlikou abAnTiopou Kat Ynolakn

ETKOVWYVia TIou avadelkvuel Ta opEAN yla uyeia, TtEPIBAAOV KAL KOWWVLIKA GUVOXH.

4.3 AlakuBepvnon kat Kavoviotiko MAaiotlo

Mpotepaldtnta amoteAei N BECUIK BWPAKLION: ETIKALPOTIOINGN KAVOVIOUWY, TIOALTIKA
KATAd TOU VIOTIVYK, Olaxeiplon KwdUvwy, TPWTOKOAA Tpootaciac avnAikwy kat

melBapxkeg dladikaoieg pe dladavela kat Aoyodoaoia.

4.4 Ekmtaidevon, Mwotormoinon kat Emiotnuovikn Yoot pén

AvdATmtuén SoUNHEVWY TIPOYPAH HATWY KATAPTIONC TTPOTIOVNTWY, KPLTWV Kal eBeAovVTwWY, o€
ouvepyacia pe UCI/UEC. Evioxuon tng €MIOTNMOVIKNAG UTIOCTAPLENG (epyopétpnon,
dlatpodn, laTplkn abAnTwy, aBAntikn YuxoAoyia KAT).

2eliba 8 amnod 18
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4.5 Avixvevon kat Avarntuén TaAevtwy

Anuoupyia pnxaviopou scouting oe cuvepyacia pe Zwpateia kat oxoAeia, dlopydvwon
a&loAoynTIKWV camps, UTIoTpodieg yia tadavtolxoug abBAnTEG, KAl cUYKPOTNoN €0VIKWY

opAd WYV ava Katnyopia pye cadn KpLtipla eTAoYnIC.

4.6 lootnta, Evtaén kat ABAnTiopocg yia OAoug

Ebappoyry TOATIKWY ootntag  ¢UAwyv, Tpoofaciuotntag Kat  eviagng  uTo-
EKTIPOCWTIOUHEVWY  Opadwy, pe (oa €EmabAa, lioeg eukalpieg kat OpdAocelg

mapamnodnAaciac.

4.7 Yrtodopecg kat [ModnAatikog Touplopog

2uvepyaoia pe appodloug ¢opeic yia avamtuén kat avaBaduion umodopwv (TLX.
modnAatodpopol, iota BMX, mbavwg velodrome), miotomoinon dladpopwy, crpavon

KAl TtpowBnaon TIPOTIOVNTIKWY KEVIPWY KaL camps.

4.8 MMeptBarov kal Biwoun Avarttuén

‘Evtaén meptBAMOVTIKWY TIPOTUTIWY 0 JLOPYAVWOELG, HEiwan amoTuTtwHatog avbpaka,
dlaxeiplon amoBARTWY, LIOBETNON TIPACIVWY TIPAKTIKWY Kal TtpowBdnon tng odnAaciag

w¢ epyaieiou BLWOIUNG KVNTIKOTNTAC.

4.9 2uvepyaocieg, Xpnuatodotnon Kat Biwowotnta

Zuvayn oTpatnylkwy ouvepyaclwyv He Onuoolouc/IdlwTtikolg ¢dopeig, Olekdiknon
EUPWTIAKWY KOVOUAIwWY, dladopotoinon 000wV, TIOAITIKN Xopnylwv Kal dladavnig

OLKOVOUIKN dlaxeiplon.

5. Xpovodiaypappa YAotmtoinong (2025-2030)

BpaxumpoOeopo (2025-2026): Osopikn avadlopydavwon, Pndlaka epyaieia,
TIpoypApatTa oxoAeiwy, TutoToinon dloPYaAVWOEWV.
MeoonpdOeopo (2027-2028): Avarttuén UTTOOOHWV KAL TILOTOTIOLCELG dLAd PO WY,

evioxuon eBvikwyv opadwy, dlebveic ouvepyaoieq.

2eAiba 9 amno 18
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MakponpdBeopo (2029-2030): Edpaiwon dleBvouc tapouaiag, avénon

autoxpnuatodotnong, otabepr aV&ENOCN CULPETOXWYV KAl ETILOOCEWV.

6. MapakoAouBOnon, AéloAoynon kat AvaBewpnon

H KOO Beomidel pnxaviopoug tapakoAolBnonc kat aéloAoynoncg pe Baoikolc delktec
armtodoong (KPIs) avd dfova. Oeotidetal etola €kBeon mMpoodou pe daddvela otn
dnuoolomoinon otolxeiwy kat duvatotnta avabewpnong otoxwy avd dletia e Baon ta

ATOTEAECHATA KAL TO OLKOVOULKO TIAQGLO.

7. Owovopko MAaioto

H vAotmoinon twv dpdoswyv efaptdral amo Tov TTPOoUTOAOYIOHO Ttou eykpivel o KOA,
xopnyieg kat cuvepyaoieg. Kabopidetal etnolog mpoUmoAoylopoc ava agova, pe dladaveic
dwadlkaocieg, €AEyXxoUC Kal ATOAOYIOMO. Algpeuvwvial ETUNMPOCOETEC TINYEQ

XPNHATOdOTNONG ATIO EVPWTIAIKA TIPOYPAHATA Kal I3LWTIKOUC dopEic.

8. 2uurmepaoparta kat Emopeva BApata

To Ztpatnylko 2xedlo 2025-2030 tng KOMO mapéxel cadn katevbuvon ya tnv
oAokAnpwpeévn avamtuén tng modnAaciag otnv Kumpo. Me cuvepyatikn TTpooEyyLlon,
BeopKn ETAPKELQ, BLWOLUEG TIPAKTIKEG Kal eoTiacn otnv aBAntikn aploteia, n KOMO 6a
eTdLWEEL TNV evioxuon TNC CUHPPETOXNG, TNV TIPooTacia Twy aBANTWY Kal TNV avadelén

NG XWpPAg o€ a&lOToTo £TAipo oTo dlEBVEC TTOONAATIKO OlKOCUGTNHA.

2eAiba 10 amno 18



CYPRUS CYCLING

KYNPIAKH OMOZMNONAIA MOAHAAZIAZ (KOMNO)
2TPATHIIKO 2XEAIO 2025-2030
MEPOZ B — ZXEAIO APAZHX & EQAPMOTIHZ

Mpoc¢ pa Buwowun kat modnAatika evepyn Kompo

H Kumpiakn Ouoormovéia ModnAaciac (KOMO) Jctet o epapuoyn €va 0AoKANPwUEVO
otpatnyiko axedio avartuéng tne modnAaciac yia tnv nepiodo 2025 — 2030.

eAiba 11 amno 18
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MEPOZ B - ZXEAIO APAZHZ & EGAPMOI'HZ KOO 2025 -2030

Elcaywyn

To mapov gyypado amoteAei cuveéxela tou Mépoucg A — Ztpatnyiko MAaiolo KOMO 2025-
2030 kat e€eldlkevel TN otpatnylkn tng Opootovdiag o CUYKEKPLUEVOUCG OTOXOUG,
dpdoelg, delKTEG KAl UNXAVIoPOUG LAOTIoINONC.

To 2x€dl0 Apdong amoteAei 1o PBacikd epyaleio sdpapuoyng, mapakoAoubnong Kat
a&loAdynongTNCTPOood0ou TWV OTPATNYLIKWY a&ovwy, TtapeExovtac cadn kabodnynon mpog
Ta cwHATteiq, TIC ETUTPOTIEC KAL TOUC ouvepyateg tng KOMO.

1. Aywviotikn Avantuén kat Opyavwon Aywvwyv

Ztox0¢ Apaon YnevBbuvog | Xpovodiaypaupa Acikteg
Anodoong (KPIs)
Anploupyia Exmovnon kat Texvikog 2025 Etnolo
otabepou yndlomoinon JUpBoulog Mpoypappua
aAyWVLOTIKOU aAyWVLOTIKOU (T2) KOMNOo Aywvwy pExpl
nuepoAoyiou TIpoyPAUHATOC 12/2025
BeAtiwon Exmovnon AlolkNTIKO 2026-2026 Etnowa
ToLOTNTAG TIPWTOKOAOU JupBoUAlo/ afloAoynon
dlopyavwoewyv | afloAdynong T/ ETutporn aAYWVWYVY €W
dlopyavwtwy Koploapiwv 12/2026
Evioxuon Mpoacéhkuon AlolkNTIKO 2026-2028 2 dlebveig
olebvwyv dlopyavwong 2upBoLALO dlopyavwoelg UCI
TAPOUGCLWY oledBvwv ava £1o¢
aywvwy otn
Kompo
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2. Madikn Zuppetoxn Kat MpowOnon tou ABARpAtog

Ztox0¢ Apdon Ynevbuvog | Xpovodiaypapua Aeikteg
Anédoong
(KPls)
Evioxuon Mpoypappa Emutpomn 2025 - 2027 10 oxoAeia ava
CUMMETOXNACG «ModnAacia Avarmtuéng £10¢
VEWV ota XxoAsia»
Anuoola Ekotpateia ota | Asttoupyog 2025 -2030 2 eTACLEC
MpoBoAn MME Tumou KOMO dpdaocelg
«KukAodopw
e aocparela»
Madikoc Etnola KOMO/ Afuov Etnola 200+
abAntiouog ModnAatika Kowotnteg OUUPETOXEC
deoTIBAA OTIC
TLOAELG KAl
HEyAAQ aoTika
KEvVTpA.
3. AwakuBEpvnon kat Atadaveia
Ztox0¢ Apaon YnevOuvog | Xpovodiaypappa Acikteg
Anodoong
(KPIs)
Emukalpotoinon Evappovion Texvikog ‘Omnote antatteitat | Evnuépwon
KQVOVIOH WV pe UCI/UEC 2UpBouAog lotooeAidag
Kono
AVTL-TOTIIVYK Ekmaidevon Texvikn Etnola MndeVIKEG
TIOALTIKA abAnTwyv Kat Emutpomn mapeppaoelg
TIPOTIOVNTWYV
Awdavela Anpoocieuon | M'evikog 2025-2030 Etnoua
aropdocewv pappateag
Tou
AapuBavovtat

2eAiba 13 amnd 18
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amno tnv

KOro

4. Eknaidevon kat Emotnuovikn YiootApén

Zto6x0¢ Apdon YnevBuvog | Xpovodiaypauua Aeikteg
Anédoong
(KPls)
Evioxuon texvikng | Zepwvapla Texvikn 2025-2030 30 mpoTovnTEG
Kataptiong mpomovntwy | Emitpoth TILOTOTIOLNHEVOL
UCI Level 1-2
ETuotnpoviki Juvepyaoia ALOIKNTIKO 2026-2030 Anuoupyia
YmootnpLen pe 2UHBOUVALO / ETITPOTING
maveruotula | Akadnpaikot ouvepyaoiag
gtaipot
EBehovtiopog Exmaidevon Texvikn Etnowa 10 eBelovTECg
eBelovtwyv Emutpomn ava £1og
Kal
Erutpotn
Avarmtuéng
5. Avantuén TaAEviwy
Zt0X0¢ Apaon YnevBbuvog | Xpovodiaypaupa Acikteg
Anodoong
(KPls)
Evtomiopogvéwv | Alopydvwon | Texvikn 2026-2028 TouAdylotov 2
abAntwv KAUTIC Emtutpomtry/ KOAUTT avd €Tog
Swparteia
Ymootnplén Ymnotpodieg AolkNTIkO 2026-2028 2 uttotpodieg
TAAEVIWYV 2upBoUALo/ ava £10¢
xopnyot

eAiba 14 amnod 18
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EBvikég Opadeg Awadavn Edopog Etnowa Erukalpotoinon
KpLtpla EBvikwyv KavoviopoU
ETIAOYNAC Opadwv

6. lootnta, Evtaén kat AGANTLopAOg yia 6Aoug (Kowwwvikn todnAacia)

Zto6x0¢ Apdon YnevBuvog | Xpovodiaypappa Acikteg
Anodoong
(KPls)
lootnta dLAWYV Toa émadAa kat ALOIKNTIKO ATto 1o 2025 100%
gukalpieg 2UupBoLALO looétnta
MpooBacwotnta | Avamtuén YmntieBuvo 2025-2030 Etnola
dpdoswyv Jwpyarteio
Taparnodniaociag
2UppETOXN Alopyavwon KOonovs 2025-2030 Etnowa
KowotAtwy aywvwy Zwuarteia

7. Ynodopéeg Kat ModnAatikog Touplopog

Itoxog Apdon YnevOuvog | Xpovodiaypaupa Acgikteg
Anodoong
(KPls)
Avarmtuén 2uvepyaoia pe KOO/ KOA 2025-2030 1
Ymtodopwyv KOA kat Afpoug ToUAdxLoTOV
£pyo
ModnAatikog 2uvepyaoia pe KOMOoO/ Y¢. 2025-2030 5 d1adpopEG
TOUPLOHOG Tunua Aacwv Touplopol

yla rotonoinon

dladpopwy
MpotovnTtika Avdadelén tng KOmno 2025-2030 1 épyo
KEVTpa Kumpou wg ToUAdxLoTOoV

TTodNAATikoU
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TIPOOPLOHOU

Tpoetoaaciag

8. MepBaAiov Kat Buwolpn Avantuén

Ztoxo¢ Apdon YnevOuvog | Xpovodiaypapua Aeikteg
Anédoong
(KPls)
Meiwon Mpdowolaywveg | Texvikn ATto 10 2026 100%
TepIBaMoVTIKOU ME avakUkAwon Ertitpomn Ttpacivol
ATMTWTUTIWHATOC KQL TLEPLOPLOHO QAYWVEC
TAQCTIKOU
Evawobntonoinon | Mpaypatomoinon | KOMO Ao 10 2026 2 ava €10o¢
KOUTIAVIWY yLla TO
TePIBAN OV
ModnAacia kat Kaumaviecyiatn | KOMO Etnola 2 ToV XpOVo

Buwootnta

xpron

TodnAdtou

9. MapakoAovOnon, ASloAdynon kat Owkovopiko MAaioclo

Etnoleg ekBeoelg mpooddou Tpog To ALOIKNTIKO ZUKBOUALO

AvaBewpnon Tou otpatnylkou oxediou kABe dUo xpovia (2027 kat 2029)

Aladavng olkovouLkn dlaxeiplon Kat eTrolol amoAoylopol

Wnolakd cvotnua tapakoAolBnong Epywy

2eAiba 16 amno 18
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2ZYNOMNTIKH MNAPOY2IAZH
2TPATHIIKOY 2XEAIAZMQOY KOMO KOMO 2025-2030

To mapov Ztpatnyiko Zxedio 2025-2030 tnc Kumplakng Opoomovdiag ModnAaociag
(KOMNO) kaBopidel To MAaiclo avamtuéng tng modnAaciag otnv Kumpo yla tnv emopevn

mevtastia.

2T0X0¢ eival n evioxuon TN aywvioTIKAC aploteiag, n avénon tng CUHPHPETOXNG TOU KOWoU

Kal n cuPBOAR Tou ABANPATOC OTN BLWOLUN KWVNTIKOTNTA KAL TNV EUNHPEPIA TWV TIOAITWV.

H otpatnywkr tou oxediou Baociletal o evvéa BacikoUg ASoVEG MPOTEPALOTNTAG TIOU
KAAUTITOUV OAEG TIG TTTUXEC Asttoupyiag tng OpooTtovdiag, amo tn dlopyAvwaon aywvwy

€wC TNV ekmaidevon, tn dlakuBEPVNON, TIC UTIOOOUEC KaL TO TtEPLBAAOV.

KdBe d&ovag mepAapBAvel CUYKEKPLUEVOUC OTOXO0UC, dpAaelg, uTteLBUVOULC LAoTIoINONC,
xpovodiaypappata kat deikteg antodoonc (KPIs), ol omoiot mapakoAouBoulvtal og etAola

Bdon.
KOplol Ztpatnykoi Ztéxot

1. Aywviotiki Avantuén kat Opyavwon Aywvwy — ErtayyeApatikn dlopyavwon

€BVIKWYV Kal dleBvwyv dlopyavwoewv.

2. Madikn Zuppetoxn kat MpowOnon tou ABARpatog - Evioxuon tng modnAaciag
we Kabnuepvng dpaotnplotnTac.

3. KaAn AwakuBépvnon kat Atadavela — Evappovion pe ta mpotumna UCH kat KOA.

4. Ekmaidevuon kat Emotnuovikn Yrootnptén - MNMiotomoinon tpomovnTwy Kal

UTtOOTNPLEN PE ETILOTNHOVLIKA EpYaAeia.

5. Avantuén Néwv TaAévtwy — Anuloupyia cuCTHPATOC AViXveuong Kat

UTtOoTNPLENC VEAPWY ABANTWV.

6. lootnta, Evtaén kat Kowvwviki Evaicbnoia — Evioxuon cUPPETOXAC YUVALKWY,

APEA Kal KOWVWVIKA EUAAWTWY OPASWV.
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7. Ymodopeg kat ModnAatikog Touplopog — Zuvepyaoieg e AfHouC Kat

Yputtoupyeio TouplopoU yla dnpoupyia achaiwy Kat EAKUCTIKWY OLAd popWV.

8. MepiBaArov kat Buwoipotnta - Kabiepwon “lMpdacivwy Aywvwy” Kat dpdcewv

OlKOAOYLKAC cuveidnonc.

9. MapakoAovuOnon, AfloAoynon kat OwkovoptKn Atadpavera — TAKTIKOC EAEYXOG

TTPoodou Kat aéloAdoynon dpAcewv.

H KOMNO deopeletal va ouvepyaotel otevd pe tov Kumpliaké Opyaviopoé AGANTIoHOU
(KOA), tnv Kumtprakn OAuvpmiakny Emtpony (KOE), tnv UCI, tnv UEC kat 6Aoug toug
€BvikoU¢ Kal totikoU¢ ¢opeig, wote n modnAacia va séeAxBel o MUAwva vyeiag,

TePBAAAOVTIKN G GUVEIBNONG Kalt aBOANTIKAG uTtEPOXNG yia tnv Kutpo.

H uAomtoinon tou oxediou Ba tapakoAouBeital HEow ETHOLWYV EKBECEWY, avabBewpnoewv
KGBe dUo £1n (2027 & 2029), Kal cUCTAMATOC OEIKTWYV aAtod0ocng TIou Ba ETLTPETOUV TN

ouvexn BeAtiwon kat Aoyodoaoia.
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