
 

 

 

Strategy Plan of Cyprus Cycling Federation 

 

1. Organizing Races and Competitions: 

Organizing races and competitions plays a crucial role in organizing and overseeing various cycling 

races and competitions at both national and international levels. This involves establishing race 

calendars, managing registrations, ensuring compliance with rules and regulations, coordinating 

logistics, and supporting race organizers. 

 

2. Promoting the Sport:  

One of the main aims is to work and promote the sport of cycling and increase participation among 

individuals of all ages and backgrounds. Organize campaigns, events, and initiatives to raise 

awareness about cycling, provide training programs, and encourage the sport's inclusion in 

schools and communities. 

 

3. Governing and Regulating:  

A key element is to establish and enforce rules and regulations governing the sport. This includes 

developing fair competition policies, ensuring athlete safety, monitoring doping control and anti-

doping initiatives, and implementing athlete eligibility criteria. 

 

4. National and International Representation:  

A significant factor is to represent our country in national and international cycling organizations like 

UCI, UEC and BCU. Participating in decision-making processes, especially in BCU, to develop 

rules and regulations and collaborate with other federations to promote and grow the sport globally. 
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5. Talent Identification and Development:  

We are responsible for identifying and nurturing talented athletes, organizing talent identification 

camps, providing coaching and training programs, and supporting athletes' developing their skills. 

This includes funding, resources, and opportunities to compete at various levels. 

 

6. Ensuring Equity and Inclusivity: 

We aim to strive to ensure equity and inclusivity within the sport. Work towards equal opportunities 

for men and women in cycling and encourage participation from underrepresented groups. 

  

7. Education and Accreditation:  

Offer educational programs to coaches, officials, and volunteers involved in the sport. Accreditation 

and certification courses are often provided to ensure the development of qualified and 

knowledgeable individuals who can contribute to the growth and safe conduct of cycling events. 

 

8. Development of Infrastructure:  

We will collaborate with authorities and organizations to develop cycling infrastructure like tracks, 

trails, and cycling facilities and advocate for better infrastructure and support initiatives that promote 

cycling as a viable mode of transportation. 

 

9. Collaboration with stakeholders:  

We aim to form strategic partnerships with organizations, including government bodies, sponsors, 

and cycling teams, to support and promote cycling. By fostering partnerships, they can leverage 

resources, expertise, and networks to enhance the growth and visibility of the sport. 
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IMPORTANT NOTE:  

 

The strategy and priorities of our Federation stem from the size of our annual budget allocated to 

our Federation by the Cyprus Sport Organization. Our effort is based on the budget and some 

sponsorships we occasionally have.  
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